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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2018 Pilot Bid to RSE Award

2019 E1 E2

2020 E3 E4 E3

2021 E4i E4ii Report Lit search/review

2022 Writing & submission Peer review Accepted & online

2023 Bid 2 Print E5

RIVAL timeline, including JDoc paper details
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2018 Pilot Bid to RSE Award

2019 E1 E2

2020 E3 E4 E3

2021 E4i E4ii Report Lit search/review

2022 Writing & submission Peer review Accepted & online

2023 Bid 2 Print E5

Staffing milestones

Hazel retires

Diane joins Napier

Katherine starts job at SGSSS

Rachel takes up lecturer post

Bruce is 
still here!
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‘To create a collaborative network of Scotland-
based Library and Information Science (LIS) 
researchers and library and information 
professionals interested in maximising the 
value and impact of LIS research.’  

Arts and Humanities Network 
Award, 2018 
Anticipated delivery: 2019-2020
Actual delivery: 2019-2021
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Team D’s evaluation of RIVAL against its initial aims

Data collected by questionnaire, February-March 2021
 

1. Social Network Analysis (SNA) questionnaire
§ To explore changes in network topology
§ All 32 network members submitted data

2. Outcomes questionnaire
§ To gather opinion on the extent of network building

§ Level of agreement with statements
§ Opportunity to complete free text responses

§ 23 respondents (78%)
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Outcomes questionnaire themes

1. Meeting the project goal
2. Creating new relationships
3. Strengthening existing relationships
4. Sharing contacts

5. Research confidence (practitioners only)
6. Application of new learning

7. The means of bringing the membership together
8. Resources created during the funded period

9. Impact of the COVID19 pandemic lockdowns

Strongly disagree
Disagree
Neither disagree nor agree
Agree
Strongly agree
Don’t know
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‘The RIVAL project has created a 
collaborative network of Scotland-
based LIS researchers and 
practitioners interested in maximising 
the impact and value of LIS research.’ 

‘RIVAL network membership 
has increased my belief that 
I can attain my professional 
goals as a research user.’

‘I have been able to incorporate 
research ideas inspired by the needs 
expressed by practitioner RIVAL network 
members into my research plans.’ 

‘The RIVAL project has 
produced some useful online 
resources that can be used by 
network members and others.’

Sample outcomes questionnaire statements
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§ Increase in network density from 38% of all possible network connections to 
90% from first sociogram to the second

§ ‘Network centrality’, i.e. individual proximity of members to one another in the 
network, is more even in the second sociogram
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The main question: was a network created? 
Insight from analysis of outcomes questionnaire responses

§ Yes: the majority believed a network had been established 
§ Sectoral sub-networks also identified
§ New connections fostered
§ Existing relationships developed, including those with co-workers
§ Willingness to share contacts beyond core group

§ Diversity of membership regarded a strength
§ Participation in a Scotland-wide initiative valued

§ The mode of project delivery was conducive to network development
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Nature of the network created: some reservations

‘I suspect that for some participants engagement in the 
RIVAL sessions is quite wide but not that deep. So, the 
network has been useful for lesson learning, building 
contacts and knowledge across research and evaluation 
themes but [after only a few sessions including online] it 
will not have impacted behaviour to a major extent.’  
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Other main findings discussed in this presentation relate 
to:

§ Impact of participation in RIVAL on practitioner roles as:
§ research users
§ research partners
§ practitioner-researchers

§ Learning acquired to enhance research into practice, and practice into 
research
§ New learning
§ Open access online resources
§ Integration of learning into service provision
§ Incorporation of research ideas into plans of LIS researchers
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Impact of RIVAL on practitioners in research roles

Role Increased belief in 
meeting 
professional goals

Growth in confidence 
in other ways 

As research users ✓ ✓

As research partners ✓ ✓
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Beyond research user/partners to practitioner-researchers

‘Participation [in the RIVAL 
network] has encouraged 
me to pursue a research 
journey as a practitioner.’  
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Learning from RIVAL network membership

§ General appreciation of the LIS research environment
§ Measurement of research impact
§ Processes associated with the execution of academic research
§ Communication of research results

‘I’ve attended research 
impact valuation events 
before, this is the first 
time I feel confident in 
understanding its 
foundations.’  

‘I have increased my knowledge 
and understanding of the 
requirements of academic research 
[and] constraints [that] funding puts 
on project development.’  
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Integration of learning into service provision

§ Majority had already integrated learning into service provision
§ Remainder had the intention of doing so
§ Pandemic lockdowns identified as a limitation

‘[RIVAL has given] me the opportunity to learn and 
discuss different approaches to data collection/use, 
and how research can be used to support service 
development ideas, identify aims/outcomes and 
challenge assumptions, including my own.’  
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Incorporation of research ideas into plans of LIS 
researchers

§ All LIS researcher respondents had incorporated research ideas 
inspired by RIVAL participation into their research plans

§ RIVAL has laid a path for practitioners to communicate research needs 
to academic researchers

‘The network has increased my awareness of how to raise 
practitioner issues with the research community, in order to 
consider whether research exists or could be undertaken in 
support of those issues.’  
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Getting it right: the four RIVAL teams

§ Team A: RIVAL event 5
§ Team B: practitioner-oriented article
§ Team C: grant proposal
§ Team D: project report



Research, Impact, Value & LIS - #lisrival - Edinburgh – 25th May 2023

https://www.nls.uk/using-the-library/academic-research/collaborations/profiles/

https://www.nls.uk/using-the-library/academic-research/collaborations/profiles/
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Getting it right: impact measurement of RIVAL 2018-2021

§ Impact best measured 2-10 years after project end (Klautzer et al, 2011)
§ Possible for impact to be felt
§ Memories fresh enough for evidence to be accessible

2021+2= 2023; 2021+10= 2031
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Getting it right: the future

§ Over to you!
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Discussion topics: 15 minutes on each

1. Which of the following would be of most benefit to the LIS practitioner 
community in Scotland, and why?
a) Development as research partners, i.e. how best to work with LIS 

researchers on joint research projects
b) Development as research users, i.e. how to access and use 

published research in the development and delivery of services
c) Development as researcher-practitioners, i.e. how to conduct 

research
2. What are the learning priorities of LIS researchers and practitioners in 

Scotland with regards to the themes of research, value and impact?
3. What practical steps can you suggest to meet the requirements 

identified in your answers to Q1 and Q2?



Research, Impact, Value & LIS - #lisrival - Edinburgh – 25th May 2023

Practitioner research: value, impact, and priorities

Professor Hazel Hall
Edinburgh Napier University

RIVAL Reunion – May 25th 2023– Edinburgh

RIVAL 2019-21: Did we get it right? 

Emeritus Professor Hazel Hall, Edinburgh Napier University


